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15 Septessber 195a 




should c amend his personnel* including 


Sat Bireetoj^^ecuri 

and devotion to duty, 

•&«&£ knew alao that the Security Office is effectively carrying out 
the Security programs and policies of the Agency. 


t for their excellence cf performance, 
net 


this recarrsneatlon a as isplccented by a aesorandw, of ca.jaendation 
te all eesbers of the Security Office, issued 27 July 19$k by the Director 
of Security. 



(A 


STATUS AS OF 1 NOVEMBER 195U i 

Closed, as of 16 September 195U, by positive action. 


**3L , W' 
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accelerated program should bo devised for coapletii^ the poly- 
graph interviews of the 331 on-duty employees at Headquarters# This back- 
log of interviews should be completed by the end of October 195U# 


'Jfee b&cJ&Ag of 331 Headquarters employees who have not bee; polygraphed 
nm been reduced to 129 as of 7 September 1?5U» It is ©stfeated that the 
poajEraph projr&n will be on a current basis by 1 liovaaber 1 9$k» 




I / 



-t- ( 

- ■a-'V "t -w-'O^v 


xjsr 


STATUS AS OF 1 NOVEMBER 19^h: 


Closed. As of 1 November there remain only lh persons in headquarters 
who have not been polygraphed. Of this number, 7 are on vacation or TDY 
and will be interviewed on their return. The program is now considered to 
be on a current basis. 
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15 September Vj5h 


iB£gaaon>ATioH #7 

T 338 W/k should personally review fee statue of the Agency’s Safety" 
Pregraa, and take steps tc insure that a progress sufficient to meet the 
deaands of tha Agency as developed. 


ACTION 


This Office is prepared to brief the OD/a on the Agency Safety Fro- 
grtti at his convenience* This Office has experienced considerable diffi- 
eulty in find! if; fully qualified and experienced safety «e» to fill the tiro 
officer slots available in this Office* One position has been filled 
esiitisspifly and the second, position has only been filled temporarily for a 
tm eonQjs* The inewabent of the second position has .indicated he. intends 
to leave soon. 

I’itk respect, to the statement that only" one scheduled fire drill took 
J&«ee in 19$}* the record shoes that nine fire drills ire re held during that 
but that only am drill had been held in i?$4 up to the time of the 
Inspector General*® survey* Subsequent to the Inspector General’s survey, 
there bate been seventeen fire drill® held. This program of fire dr ill s 
will continue to receive appropriate attention in the future* 

A* * natter of interest, the following statistics reflect the activity 
of the safety officer during the period of January 1 9$h through July 195b* 

fire and Safety’ Surrey Reports 2 

Special Safety Investigations g f 

Floor loading decision® b6 

Fire Erill® (Buildings) IS 

6#D* Evacuations (Air Said Brill) (Buildings; 28 2 

Inspections re onstructioa, Remodeling, Moving 15 

Review of Emergency Evacuation Plan® 8 

fiatrgency P l a nn ing Coherences and Beating® 12 no 

Safety Heatings 2 _ 0/ 

STATUS AS OF 1 NOVEMBER 195k: /T 

— / g 

Closed. This program is receiving current attention, and 
is being kept advised. 
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IS September 199a 


It is undesirable that CIA Must depend on a guard force j»spor slide 
to another agency with fall Civil Service Job protection. The W/A and the 
Director of Security j in collaboration with General Counsel, should deter- 
»iiai *h*t adcdaiatrative and legal problems asset be overcome in order to 
develop ft g uard force trained and controlled by CIA. 


ACTICH 


fha miter of an independent CIA guard force has heretofore been given 
a great amount of consideration. It has been dstersaiaed that until the 
i® housed in one building, it is not feasible adasinistratlwly to 
establish an lade pendent guard force. 


(j x j ion&hd 0<a 

«$- 4^'&(tp\Af U P 


STATUS AS OP 1 NOVEMBER 1 ggU ; 

Closed. Action on this matter seems to depend upon the acquisition 
by the Agency of a new building. 
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um Inspector General should conduct a specific review of the 
aSiSoK^ ds * jree ^ ^ nc ^ Rid * support and coordination of Project 


4CTIOS 


the Inspector General's Office has been fully 

fgjj*** Security Baee&rch Staff, Security Office, on 
tee subject of AKTICH0I2S* 


The 143 
•pector Gene 
made on an J 


birwctcr of Security c oncure in the recttoafendaiion of the in- 
enaral and sug^sts tliat such & review of Project ASfIGBQ&i be 
n Agency-wide basis. 


6 ^ 




STATUS AS OF 1 MOVEMBER 19$h i 
Closed. 


SECRET 
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15 September \9$h 


th® Pwaoauel-i^tiical-^ocuritj Panel which considers complicated 
security cases ah the request of the Director of Security should he expanded 
to include two -additional disinterested persons, chosen from IIl/P and W/l 
components. 


ACTIOS 


She report Is in error in stating that the Persorael-iedical-C ecuri ty 
Panel ceamWers complicated security cases. Cases which are referred to 
tfat Perswniwl-^oiiical-Gecurity Panel are those of an administrative* or 
jeedtcal nature which do not have security implications sufficient to b® 
acted upon by to* Security Office, 

This Office does not concur in the re corbie ndation that toe Panel 
should be expanded, 

1 1 */ 

t 

% het 

STATUS AS OF 1 NOVEMBER 1 9$b i 
Closed, 
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fb» status of the Inspecti-ci Division should be changed frosa a 
division to a staff since it is not a line cosannd function* 


this recoT®cndation was topless nted on 29 July 195U* 


STATUS AS OF 1 NOVEMBER 19$h: 


Closed. 


SHOT 
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IS S*pi«ber 



&. mm flt 


ft* Physical Security Branch sb.ov.ld be ssade a division and five 
additional people be added to the T/c. 


tenon 


Ttoat&Xxm on action to change the Physical Security Branch to a divl~ 
aion is being withheld pending completion of the current Management survey 
and a further study of other possible organisational changes within the 
Security Office structure. However* a r quest for additional p rscnnel in 
tee Physical Security Branch is presently being prepared at this time for 
•uhaission to the Personnel Office, 


W Q, f A 

/A tX-T, f~ 



STATUS AS OF 1 NOVEMBER 1951 : 

Closed. Plans for changes in the organizational structure of the 
Security Office have been discussed with the Management Staff, in connection 
with their present survey of Security, wherein they have approved the estab- 
lishment of Physical Security as a Division. Final action awaits the receipt 
of the Management Staff report. 
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SATICS #16 


Consideration be given to classifying the position of Chief, alien 
Affaire Staff, at t-h® mm grade in existence or recommended for the other 
Seearlty Office Staff Chiefs. 


ACTIOS 

This recast endation has been accomplished. 



STATUS AS OF 1 NOVEMBER 1 951 : 
Closed* 
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H* ©S»*etor oX Security and other officials concerned should be 
on the soundness of tia» technical interview program 


of Security has received ccFicendation fro- the H>/A 
General as a result of the subject Inspector General 




STATUS AS OF 1 NOVEMBER 1?5U ? 
Closed, 
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15 September 195k 


Apj^opriaie me Hon ahould be tahen on suggestions nade in the dim~ 
flection of this report regarding certain personnel changes, adninis- 
t&mkVm corrections and ^edification* in *cae opera ti oral practices which 
*•7 be iff benefit to the -various supervisors and several of the Security 

Office caepanents. 


mm 


** . ^*8* % 5, includes the fall owing statements t B .;IA 

na» additionally informed the ItH Service CdnmJUMioia th*t all regular 
poa&tioi® in the Agency are sensitive positions and therefore cane under 
*“* purview iff Executive Order 101*50 * However* we continue to appoint as 
#t«ff employees prov isionally-cle&red people, principally clerical help, 
oontisaied es$&eys»nt is based on sattefactorr completion of a full 
field investigation and technical interview," 

Stistorlcally, the unclassified positions in the uncleared pool 
(IAB) have not been considered as "regular positions,’' Irplcyees 
is that categwy are considered to be in a "hold 1 * status &r»? are 
set in "full duty" positions during that period. This arrangement 
h*» been permitted at the insistence of the office of fersonnei 
in order to afford the Agency a reasonably competitive position in 
the- prseureraent of personnel in the lower grades, mainly clerical, 

Ae recently as 60 days ago, the Office of Personnel has requested 
tlait we handle provisional clearances on a US~hour basis, i naaauch 
as applicants are being "lost* to other agencies who do not require 
p rt^eap igy&sni clearances. 

Executive Order 1C&50 states that "the head of each department 
aiaJ aitency of the Government shall be responsible for eatablialing 
asal »&i attaining within hie department or agency an effective progran 
to toeure that the esplcyttect and retention in esipl oyssent of ary 
civ il ia n o ff i c er or employee within the department or agency is 
clearly consistent with the interests of the national security,* 
Section 3 (a) states in part, "The appointment of each civilian 
officer or employee in any department or agency of the Cover mmn% 
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Becoiwaendatioii #20 - ACTICH, Cont’d, 


m ttoAl be made subject to invostigaiioii. ...... •Should there develop at 

stage of investigation information indicating that the e^loyraent 
of argr such person may not be dearly consistent with the interests of 
national security, there shall be conducted site respect to such person 
a fell field investigation, or such less investigation tm shall be 
sufficient to enable the .head of the department or agency concerned to 
dataralftc whither retention of such person is clearly consistent with 
tha interest® of the national security," 

Si thin tee above framework, it is believed that the practice of 
provisional clearances under our present procedures is consistent 
with the interest of the national security* It is further considered 
that the Executive Order peasits the e^loyment of persons in non- 
aensitive positions before investigation is completed, XiiC security 
Office would prefer discontinuance of persona entering on duty under 
provisional clearances ; however, it is recognised that for the success- 
ful operation of tbo Agency, consideration in this connection rust be 
given to the personnel procurer;* nt probleas of tee Office of Personnel* 


STATUS AS OF 1 NOVEMBER 195b { 
Closed. 




Q n f fc C. 
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if 

Reco> mendation #20 - ACTIO‘4, Cont’d. 


b* Observation is made on page 15 of the report that an audit should 
be sade to determine whether the position of Chief of the Operations Branch, 
Special Security Division should not be increased fro® grade GS-lU to 03-15 • 

This Office proposes to submit a request for the increase in 
grade from GS-ll* to 0S-15 for the position of Chief, Operations 
Branch, Special Security Division, when the current request for 
increase in grades of chiefs of field offices, new pending in the 
Office of Personnel, is resolved. 


0 


STATUS AS OF 1 NOVEMBER 1 95U s 

Closed. Colonel Edwards reported on this by memorandum dated 16 October. 
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o 

Becoaaaendatlon ^ 20 - ACTION, Com ’a. 


e * ?be report states on page 1 6 that consideration should be given 
to increasing the grades of personnel in the Covert Records Section so that 
acre mature, professional!/ ndnded career people sight be obtained for this 
operation, 

No action will be taken on this suggestion until the current 
Mamgeaeni Survey is completed, 

5itwU f s */ 0 


STATUS AS OF 1 NOVEMBER 19% t 

No change. Awaiting receipt of Management Staff survey. 


ms 
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S*es»st*ariati 0 fi #20 - ACHOH, Cont*d, 


3* Fag* 7$ t paragraph 6, states in part, *Kcwevar # because of the 
great expert* involved in affixing these devices to the ’safes,’ an ad- 
RlTdrirative determination has been made that, at this tise, only safes 
in CIA overseas installations will le equipped with both d© vices. w 

fhi* statement is misleading in that action has been taken for 
all Agency safes, overseas and domestic, to be equipped *ith a nodi- 
ficatioa Increasing their protective qualities# 


■f til 


6 1 v 


O 


STATUS AS OF 1 NOVEMBER 195U : 

Closed. Modification kits were ordered and are now in stock. It is 
estimated that their installation on domestic safes will req uir e the work 
of two or three people full-time for one year. The question of furnishing 
labor for this project has been discussed informally with the Logistics 
Office. A formal memorandum requesting the Logistics Office to perform 
this service is due to be forwarded this week. 
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15 September l?5h 


JSf ^*6® par*gi^jh 8$ suggest® the develQpEent of a procedural 
fil for the Security Division and Branch#® • 

has been given to the davBlc®E#afc of each eanualsi 
in view of th* close integration of the Security Divl- 
mm-*m each of its br anch e s^ the necessity for independent 
in connection with its problems, and considering the 
work af oar various cc®poneats # it has been felt 
wist the f oraalation of such annuals should not be given M. 
priority among the work requirements of the Division* 


d 0 ^ 

d (' •/ l 


iw 


STATUS AS OF 1 NOVEMBER 195b : 

Suspended. This will be reconsidered again on 1 January 1955. 
I will report to you then. 

J.A.C. } JR, 


SEC?' 
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■eeanendatiozi #20 - ACTIOS, Cont'd. 


1., Page 25* pamgrer^i 3, states that,. "It was noted that the (Security) 
Division, while in possession of the needed raw material, did not keep con- 
pdled certain statistics which would appear to ha highly essential from a 
security poir.t-of-riew** In this connection, the fell owing were mentioned: 
•{*} the nusft>cr of on-duty ©aployee# both in Washington and in the field who 
hate not been jw&ygraphedj (h) the mtraber of on-duty employees who had been. 
Misweati&atod in the past fiscal year; (c) the mufcer of case files con- 
taining reports of investigation equivalent to that required in staff em- 
ployment sppUcant oases j and (d) dates of past physical inspections of - 
properties for Which this Division is re cp-onsible," 

In view of the wide variety of statistics the Security Division 
is required to furnish over a period of tine in connection with 
periodic reports, the operation of Executive Order 101*50, etc*, it 
is felt that m should strive vainly to maintain such “raw mtorial" 
statistics as convenient for the cc ipilation of almost any specific 
statistical data desired. To attempt to foresee all statistical needs 
weald require an increase in 21 vision personnel* The advisability' of" 
such increases is doubtful when considering their contribution to the 
security of the Agency. 


STATUS AS OF 1 NOVEMBER 1951* i 

Closed. Action has been taken to keep 
those statistics mentioned by the Inspector 
General as not being available 3 with one excep- 
tion. The exception concerns the number of 
case files containing reports of investigations 
equivalent to that required in staff employment 
applicant cases. This is considered impractical. 



/V/l £ £ | 4 ' 
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